
BASE CAMP PATHMAKERS PACKLEADER

DISCOVER & EXPLORE APPLY MASTER

Multipliers and Diminishers

Introduction to Leadership

Get to know yourself 
as a leader

Organizational culture & 
Behaviour

Vision and Inspiration

OKR Management

Organizational Complexity

Value Stream Mapping

CORE & OPTIONAL MODULES 

12 Enemies of Adaptability

Systems Thinking

Storytelling

Self-organizing Teams

Facilitation for Agilists

High-Performing 
Management Teams

Leadership Types and 
Situations

Feedback Culture

Motivation and 
Engagement

Responsibility Process

Strategic Portfolio 
Management

Increasing Value Creation

VUCA Environments

Balance and Rewards

Intrinsic Motivation

Stress Management

Developing 
teams

Inspire
people Customer

Value

Continuous 
Improvement

Servant 
leadership

Lead Change
Healthy 
Culture

NOTIONS COVERED DURING THE JOURNEY

PROGRAM & MODULES

WEMANITY’S LEADERSHIP TRANSFORMATION MODEL

Team Dynamics DRIVING YOUR 
BUSINESS

YOUR CULTURE

Stakeholder Management

Mandatory Modules

Optional Modules


